Machinery Manufacture
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Ok, here's how machinery manufacturers operate.

They make products in the general categories of agricultural, construction, industrial processing, commercial, or metal-working machinery. Many make components for other manufacturers.

A typical company has $20 million of annual sales and 100 employees, but some are much bigger. 

Companies usually have a single manufacturing plant, where products are made using equipment like stamping presses and machine tools. They have large investments in production equipment.

Raw materials like steel, plastics and aluminum are bought from distributors. Products are made-to-order, in runs of thousands or ten thousands that make take weeks to finish. Some large machinery is custom-made and installed.

Customers are other manufacturers, distributors, and big users like rental companies. Marketing is often done at trade shows.

Here are some strategic things you should know.

Machinery manufacturers face tough competition from companies in Japan, Germany, and China, that have better design or lower prices. In response, many have set up foreign plants or work with foreign suppliers.

Many companies produce several versions of the same product, such as tractors, so the production runs for each version are fairly short. This is more expensive than just producing the same product all the time.

The growing use of computer sensors and computer controls in all types of machinery requires design and manufacturing skills that many companies don't have. Many companies therefore use outside designers and production consultants.

Low-cost foreign competition has forced US manufacturers to build higher-quality products, which in turn requires a larger investment in sophisticated equipment, like computer-controlled machining centers.
Here are some good talking points.
What are the major products they make?

How many versions of each product do they make?

How long are their production runs?

What kinds of production machinery do they use?

What are the major raw materials they use? Where do they get them?

Is their typical customer a distributor, another manufacturer?

How much were they affected by the recession?

And finally, how do they see their business changing in the future?

Now, you're ready.

